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In the introduction of the movie The Treasure of the Sierra Madre, Fred Dobbs—played 

by Humphrey Bogart—tears up a losing ticket and decides to try his hand at begging. 

Dirty and in need of a shave, he approaches a man in a white suit and asks if the man can 

“stake a fellow American to a meal.” The man hands him a peso.  He begins wandering 

the city of Tampico, Mexico, and runs into another homeless American. They join forces 

because they spy another man in a white suit. Not realizing that it’s the same man Dobbs 

panhandled earlier, he asks for a handout, and the man responds with a peso. 

 

Bogart’s character heads for the local barber and gets cleaned up. As he considers his 

clean state, he again sees a man in a white suit and walks up to him, asking for a handout. 

He’s given a peso, but also a lecture. “Earlier today I gave you money,” says the man. 

“While I was having my shoes shined, I gave you more money. Do me a favor, will you; 

occasionally, go to someone else. This is getting tiresome.”  Dobbs mutters an apology. 

“Excuse me, mister. I never knowed it was you. I never looked at your face; only your 

hands, and the money you gave me.” 

 

I recently had an opportunity to spend a couple of days with some incredible men. They 

weren’t Bible scholars, doctors of theology, or men blessed with unique gifts or 

ministries. They were three homeless men that my congregation rescued out of a local 

park. Being dirty and in need of a shave was the least of their challenges. But God 

entwined the difficulties of these men within our spirits, and the challenges of the task 

seemed to melt away. 

 

I spent two nights with these men in a small motel room. We tried calling 15-20 agencies 

to help get them into a program. No one wanted them—well, I should say, not in their 

current state. The hospital wouldn’t take them because they weren’t technically sick or 

injured. County detox was full. Some of the social service programs, both Christian and 

secular, said they had to be “dried out” first. One staff member at a particular rehab house 

said that this was the great difficulty: There was nowhere for these men to go while they 

dried out and waited for placement. This was one of the biggest reasons they just stayed 

on the streets. The first question I want to ask is: Does anyone else hear the call, church? 

 

As I listened to these men, I began to get a deep understanding of what life was actually 

like for them. They’d wake up in the morning with only one thing on their hearts—

getting a drink to get rid of the shakes. Usually broke, they’d resort to panhandling. And 

as soon as they had enough spare change, they’d go to the local convenience store to grab 

a 40-ouncer.  While drinking, they’d talk among themselves and make promises that they 

were going to get rid of the shakes and then try to clean up. But as the alcohol worked its 

way into their systems, their resistance dropped, and the focus went from cleaning up, to 

getting the next buzz. Back to more panhandling. After begging enough money for more 



beer or hard liquor, the remainder of the day went toward drinking themselves into 

oblivion, where they’d wake up the next morning with the whole deadly cycle beginning 

again.  

 

As I considered their daily cycle, I was struck by the way their lives centered around 

begging for the next thing, acquiring it, living off the buzz, and then starting over again. 

They begged just long enough to get that item that was singularly important, finally got 

it, ran off to consume it, and then followed it with more begging, getting, and consuming. 

They didn’t care for interaction with anyone they were panhandling. They wanted cash. 

Or rather, they wanted what the cash would bring. The thing, whatever it was, became the 

focus. The thing was all that mattered.  

 

God began to speak to me in this: “Too many of my children are in this cycle.”  

“What, Lord? What did you say?”  He answered, “Too many of my children are in this 

cycle. They have needs. Legitimate needs. But those needs become so intense a focus that 

they approach my altar day after day with a single-minded goal. They make promises to 

themselves that after the need for the thing is passed, they’ll spend more time getting to 

know me—they’ll respond to the prompting I’ve been giving them to restructure their 

priorities, spending, or time management—but the flesh likes highs. I’m aching to bless 

them. But their cycle has become their lord. The things they need have their attention. 

They seek my hand and not my face.”  I cried. 

 

I know the Lord wouldn’t say to us, “Do me a favor, will you; occasionally, go to 

someone else. This is getting tiresome.” But my heart nearly broke as I realized hordes of 

God’s children approach his throne with a handout mentality—give, give, I need, I need.  

My spirit suddenly woke up to why sometimes our prayers seem to bounce off the 

ceiling. God said in his Word that he’d provide for those needs. He also said that he 

wouldn’t lie. But if the needs become the focus, we’re asking God out of the wrong 

motivation (James 4:3). We lose the emphasis that God wants to magnify to us—

relationship.  

 

We need to realize that it’s about living daily in his presence, not seeking his hand. It’s 

about making him Lord of each moment, not just the difficult moments. It’s about 

surrender, not just requisition. It’s about relationship, not just a handout. 

Look at 2 Chronicles 7:14. It’s often quoted, almost cliché in Christian circles. But break 

it down with me for a minute. 

 

If my people, who are called by my name...He establishes who we are—his children. 

Think about your own children. Would you as a parent deliberately neglect your child 

when you saw him or her in need? Certainly not. We must receive in our spirits who God 

says we are, and who God is to us. Does your congregation understand what it means to 

be part of God’s family, and what that relationship entails? 

 

...shall humble themselves...Arrogance and pretense are killing our efforts to reach out to 

those who need the message of the gospel. We’re servants. Drivers drive. Runners run. 

Servants should serve. The needy don’t know how to receive, only take. And some of 



them think they deserve all they can take. There’s a huge difference between taking and 

receiving. It’s all about emphasis. Taking focuses on the thing that comes into my 

possession, while receiving brings my attention to a point of appreciation for the giver. 

We, too, have been guilty of not knowing how to receive, and trying to get away quickly 

with what we can scrape up in our prayer closets. Are we reflecting God’s servant-heart, 

or have we forgotten what it means to serve? 

 

...pray, seek, crave, and require of necessity, my face...What’s our passion focused on? 

The thing, the hand, or the face of the Giver, who has more than we could ever contain? 

It’s a simple and cutting question. One that echoes in my ears and spirit every day I live.  

 

...and turn from their wicked ways...It takes a shift in the very core of our hearts and 

minds. The enemy can’t touch you under the blood. He must scare you out from under it 

(spirit of fear) or lure you out (lust of any kind). Psalms states that the rod (ruling power) 

of the wicked can’t rest on the land allotted to the righteous (where you’re at, where you 

extend your God-given authority), unless the righteous put their hands into iniquity 

(voluntarily)—Psalm 125:3. We must ask God to entirely reformat our old, broken, 

fleshy mind-sets. Love what he loves, and hate what he hates.  

 

Then look at what happens! ...I will hear from Heaven... yes, God speaks to us. And the 

enemy is a liar when he says God doesn’t.  ...forgive their sin...All we can say is thank 

you, Jesus, for not leaving us the way we were.  ...and heal their land. In the Bible, their 

land was their provision. They didn’t have credit cards, loan companies, and 9 to 5 jobs. 

God was saying- your provision is secure.  God is saying- believe me.  

 

Wow. In our ever-changing world where safety seems to elude us, it’s comforting for our 

congregations to know that God’s there, longing to be in relationship with his people. 

 

I saw in the men we helped, a brokenness that only relationship could mend. But looking 

in the mirror days later, I see the same brokenness in the mightiest kingdom on earth. His 

kingdom. A kingdom with the potential to turn the foulness and wickedness of this world 

inside out. But not if we approach the King of Kings and Lord of Lords with a beggar’s 

mentality.  

 

He knows we have needs. He said so in Matthew 6. He said that those needs would be 

filled, that he gladly wants to provide for us. We need to cast down the old mind-set that 

if we just ask long enough or hard enough—please daddy, please, please, please—we’ll 

finally be rewarded with the object of our desire. Or if we perform well enough—

works—we’ll get that goodie we want so bad.  What would happen if we began to change 

our expectancy about things?   

 

The greatest challenge we faced in helping the homeless men wasn’t trying to convince 

them of their need for a Savior, or the evidence of sin in their lives. Our challenge 

consisted of trying to help them go from a short-term mindset of begging, to a long-term 

view of life. 

 



Remember what happened to Esau? He sold his position and blessing for a bowl of 

porridge. He lost the long-term view. His attitude said, “I understand what I might be 

some day, but right now, at this moment, I’m hungry and that’s all that counts. Fill my 

immediate need.” Short-term thinking. A beggar’s mentality.  

 

What would happen if we took that same application and turned it to ourselves. Take a 

minute and ask yourself, “How would my prayers change? My own relationships? How 

would I change the way I live?” 

 

The spirit of a beggar’s mentality doesn’t have to rest on our land. We have the authority 

to evict it. But we must be sure that we operate on a trust level that many of us haven’t 

experienced. It’s in Scripture. “For I know the thoughts and plans I have for you, says the 

Lord; thoughts and plans for welfare and peace, and not for evil; to give you hope in your 

final outcome” (Jeremiah 29:11).  

 

Take hold of that! Hold it with passion, crush it to your chests, and ask the living God to 

brand it on our hearts. As we do, the enemy won’t be able to steal it. And we’ll forever 

leave behind the beggar’s mentality.  Oh, what is in store for those that love Him. 
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